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A BIG Project:







A Rapidly Evolving Landscape

Focus Phenotypes Genotypes

Sales Blockbusters Many Smaller Sales

Prevention/Early

Patient Target Diseased Diagnosed

Partnerships Acquisitions of Biotech Wide Networks
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Precision Medicine—What is it?

An emerging approach
for disease prevention
and treatment that takes
INnto account people’s
iIndividual variations in




Targeting Lung Cancer Treatments In Patient
Subsets To Improve Outcomes

Crizotinib: A potent and
selective oral inhibitor of MET
and ALK

... initially being developed for
MET mechanism

(NSCLC) patients with fusion
ELM4-ALK are unresponsive to
conventional EGFR inhibitor treatment

ocogene New Phase | trial targgting
advanced NSCLC patients

harboring ALK rearrangement
Highly effective therapy

Overall response rate = 65%

Disease control rate = 84% at a median of ~24 weeks

Accelerated clinical activities
Phase 3 trial based on Phase 1 results, bypassing Phase 2 and accelerating
development timeline






Why now? Why not before?
Why not tomorrow?

Sequenced human
genome

New technology in
biomedical research




Focus on cancer, at least
initially

Create a research cohort of >
1 million American volunteers
who will share genetic data,
biological samples, and
diet/lifestyle information, all




Goals (continued)

Advance pharmacogenomics,
the right drug for the right
patient at the right dose

Identify new targets for
treatment and prevention







e |International effort

« Take advantage of large scale, high through
multi ‘omics analyses

» Study the microbiome in human health




Bottom line

Integration

Multi-discipline

Specialization is not enough anymore
Hvper-technological




Thank you!




